Implementing the Remote
Patient Monitoring (RPM) Program

Planning and Tracking RPM Implementation

_ Why Offer RPM:
As shown in the RPM IPC webpage, there are many steps and procedures to
successfully deploy an RPM program. Provided below is a checklist with these Early detection and intervention
outlined actions to help you and your pharmacy team to prepare, manage, and Strong patient engagement and

monitor an RPM program. medication adherence

New revenue opportunities for
independent pharmacies

Objective Owner Date Completed

H | RPM Managed
Diseases

Diabetes

Define target patient cohorts ‘

Identify and define measurable outcomes ‘ H ‘

Obesity & Heart Conditions

Establish a Collaborative Practice Agreement (CPA) ‘ H ‘ Hypertension
Respiratory Conditions

Secure a RPM Platform and select ‘ H ‘
FDA - cleared devices

Schedule a Consultation
‘ with the Pharmacy
Services Team.

Specify staff roles ‘ H

Determine the program enrollment criteria ‘ H ‘

Construct internal billing procedures ‘ H ‘

Develop a structured program training ‘ H ‘
for enrolling patients

Review data and apply clinical ‘ H ‘
thresholds for outreach

Track and audit the implementation ‘ H ‘
process & patient outcomes

Implement refined protocols to ‘ H ‘

meet operational efficiency

Stay Ahead: Critical Compliance Regulations

Implementing an RPM program requires regulatory considerations that must follow
healthcare regulations such as payer billing rules and HIPAA compliance. When
selecting RPM devices, you must ensure that they meet the FDA requirements and SCAN TO GET
other authority safety approvals. STARTED TODAY
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