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Enrollment & Access

E Verify MTF + Beacon enrollment and NCPDP profile accuracy.

Workflow & Med Sync

E Enroll every patient on negotiated drugs into med sync. Set 5-7-day
pre-call; confirm pickup/delivery; avoid early labeling for high-cost meds.

Ordering & Inventory

E Align order timing to med-sync dates; avoid bulk positions in brands likely
to see near-term generic shifts (e.g., Farxiga).

Reconciliation & Cash Flow

Track each claim’s Beacon expected rebate vs. bank deposit; open Beacon
E tickets for variances; notify IPC so we can escalate patterns. Consider
wholesaler extensions on the 10 drugs or short-term credit if needed.

Finance & Contracts

I— Review GCR movement and gross margin dollars (not just %). Recalibrate your
primary & secondary split accordingly.
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